
 

WORK SESSION 

09/08/2021 [07:00 PM-08:00 PM] 

WORK SESSION 

1.  Pledge of Allegiance 
  

2.  Roll Call 
  

  

Members in attendance included: Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Geoffrey McInroy, Bob Latham, Dan Serfass (Superintendent), and Tina 
Darchicourt (Secretary).  

Community/Staff Attendees are available on the attached list. 

3.  Superintendent's Remarks (Mr. Serfass) 
  

  

Mr. Serfass stated that the principals have summed up the beginning of the school year as being positive by all 
counts. The school district is in person five days a week, have 25 Vo-Tech students, 24 full-time Lion Academy 
students and 45 part-time Lion Academy students. The part-time Lion Academy students are students taking a 
single course because it didn’t fit into their regular schedule or the course is not available in the school building. 
There are approximately half the number of cyber students this year than last year.  

Lion Academy is the remote learning option with Ashley Poorman as the Coordinator and has more course offerings 
than the school buildings. Lion Academy students graduate with a Camp Hill School District diploma. They have 
their own handbook, attendance is taken each day, and they receive a report card. If students fall behind, they will 
come into school to catch up. Of the 24 full-time, 5 are elementary, 3 are Middle School and the rest are High 
School. There are 151 courses. The school district is using ESSER funding to have Mrs. Poorman monitor both full-
time and part-time students and do attendance. She makes sure the students are on pace. The thought is to bring 
some of the Cyber families in at the end of the year to see what Lion Academy is doing.   

PDE approved the Camp Hill School Districts procedures for remote learning if the school district has to shift to 
remote learning in an emergency situation.  

4.  Health and Safety Plan (Mr. Serfass) 
  

  

Mr. Serfass presented the Health and Safety Plan update which is attached. He noted that on the first Quarantining 
Guidance slide, the fourth item says to “mask indoors for 14 days” because it was written before the mask mandate 
from the governor.  

The Board discussed the update and how it would affect the school district. The school district is continuing COVID 
mitigations including requiring face masks indoors. If the Department of Health were to advise the school district to 
close, Mr. Serfass would advise the board and the principals would take action. Closings are all case by case and 
scenario driven. If the order is reversed, then our previous Health and Safety Plan would be revisited, or it could be 
written in that it's in effect until the Governor rescinds his order.   
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It was decided that the slide entitled Classroom and/or School Closure should say Building Closure instead of School 
Closure.  

There have been some changes in lunch procedures where it was determined that close contact was coming from 
lunch period where students were within six feet unmasked. That was rectified by having half the students in 
classrooms and the other half in the cafeteria to allow more spacing.  

5.  Equity Presentation (Leadership Team) 
  

  

Mrs. Quigley-Jones did a presentation on Equity. It’s a big part of what is already being done and she wanted to 
remind people of what the systems do. Multi-Tiered Systems of Support (MTSS) includes looking at academic, 
behavioral, and social emotional needs. It’s not curriculum, but looking at data and providing support to all 
students. PBIS is positive behavioral interventions and supports and also is not a curriculum, but a commitment to 
addressing student behavior. These are not new ideas or concepts and have been incorporated for years. Lion Pride 
is part of PBIS and originated 20 years ago. We have been recognized for Lion Pride throughout the PBIS 
community. The principals explained how Lion Pride looks different at different schools so it is age appropriate. 
Elementary includes receiving stickers and having opportunities to attend certain activities. Middle School students 
can receive big paws or paw stamps which then can be used at the paw store for small items. It may also include 
fun activities. At the High School level, students may receive a notecard at home from the principal.  

 The presentation included the emotional side of school, such as fitting in, feeling safe, and having a connection 
with somebody. The goal is to have the kids learn critical thinking skills so they are prepared to go out into the 
world. This includes self-awareness, self-motivation, and social problem solving skills.  

The Board discussed the presentation and it was noted that the data separates groups so they all get what they 
need, including accelerated programs for gifted students. There was also discussion about minority students and 
new students and making sure everyone felt accepted. There are small instruction groups, clubs and newcomer 
groups to help with this. The goal is to make sure all kids feel safe, welcome and comfortable.  

The presentation was to assist with recommended discussion and potential action for the Citizen Advisory 
Committee. The Community Engagement Committee heard hours of comments at their meeting and the result is 
that the full Board needs to be aware of what is happening internally as far as equity goes and would that be 
enhanced by having a community group that would not be a voting body, but would play a role in giving comments, 
suggestions, reports.  

The board discussed that the role of the committee needs to be defined, in addition to the problems and issues it 
will address and the scope of those issues. The Board asked the administration to come up with this and present it 
to the Board. Mr. Serfass will discuss the assignment with the Leadership Team and get back to the Board about a 
realistic timeline. It will be a priority.  

6.  PSBA Policy Maintenance Program Agreement (Mrs. Darchicourt) 
  

  

Mrs. Darchicourt stated that PSBA provides this agreement every year, so this is a renewal. PSBA offers policy 
maintenance and administrative regulation annual updates. PSBA provides access to policy guides and 
administrative regulation templates, distributes updates, aids with customization and tailoring policies. The 
following services are included in the membership: policy guides, policy news network, administrative regulations 
templates, web-based policy management system, and policy and administrative regulation support. The cost is 
$10,118.08. It will be on the agenda for next week.  
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7.  2021-22 Teenline Letter of Agreement (Mrs. Quigley-Jones) 
  

  Mrs. Quigley-Jones stated that the Teenline Program provides a mental health counselor to provide counseling to 
students who are referred to the SAP Team. There is no budgetary impact.   

8.  Central Penn Education Associates (CPEA) Agreement (Mrs. Quigley-Jones) 
  

  
Mrs. Quigley-Jones explained that this contract with CPEA helps support Dr. Rice. The cost has gone up a little but 
it’s still very good compared to other districts because Carol Barnes gets most of the reports ready. The $40,000 in 
this year’s student services budget for outside evaluations is the same as last year.  

9.  Facility Dog (Mrs. Quigley-Jones) 
  

  

Mrs. Quigley-Jones stated that Officer Capers is asking for a Facility Dog which is different than a therapy dog. 
Facility dogs are trained to work a full-time job in a facility with their handler. There is 8-9 months of training and 
Officer Capers will train with the dog. They are used in educational settings and hospitals.  

The Board discussed the possibility of the Facility Dog. The dog may not be in our schools until next year due to 
availability and training. The handler and dog will continuously train. Kids will be able to approach and touch the 
dog and the dog can be trained to sooth a child. The Camp Hill Police Department is going to take on the cost of 
training the dog and Officer Capers is going to take care of the maintenance of the dog.  

10.  Pennsylvania Youth Survey (PAYS) (Mr. Ziegler) 
  

  

Mr. Ziegler stated that the PAYS survey is done every 2 years for the purpose of collecting data about at risk 
behavior. That data is then compiled by county. This information is helpful to the student assistance team. The 
survey is voluntary, anonymous, and confidential. Parents may opt out their children from the survey if they wish to 
do so. The results of the survey is available to the public. The administration is asking for approval tonight to 
conduct the survey as it needs to be completed by the end of October and a letter still needs to go out to families.  

11.  Dissertation Support Survey (Mr. Ziegler) 
  

  
Mr. Ziegler stated that there is an educator in the area who is seeking to conduct a survey of the high school chorus 
director and students for her dissertation. The survey will assist in her research of student and teacher perceptions 
of Basic Psychological Needs Satisfaction within high school choral programs.  

12.  Chorus and Band Trip (Mr. Ziegler) 
  

  

Mr. Ziegler stated that the proposed chorus and band trip would be for an overnight trip to Disney World from April 
25, 2022 to April 29, 2022. Five instructional days would be used for this trip but the students will be engaged in 
learning and performing.  The organizers would like to start fundraising and are hesitant to start that until the trip is 
approved.   

13.  Resource Materials (Mr. Ziegler) 
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Mr. Ziegler stated that the administration is seeking approval to include a new novel for CP and AP 11 grade English 
classes. A description of the novel is attached to the agenda. The cost is $975.00 for 65 copies including shipping 
and handling.  

The Board discussed the book that is up for approval. The books would be purchased for the school district and 
would be reused. There was concern brought up about the topics in the book including the mistreatment of one 
particular race. The book was chosen by Mr. Crane to look at the world through the eyes of the author. The 
Curriculum Committee had talked about the role the committee for approving specific books. Mr. Serfass will work 
with Mr. Gale, the Chair of the Policy Committee on what the role of the committee should be.  

14.  Public Session for Comment 
  

  

Mark Scaringi, 243 N. 27th Street, feels that the school district is trying to incorporate CRT into the policies and 
curriculum and pushing the LGBTQ agenda.   

Karen Mallah, 2203 Parkside Road, stated that in response to someone’s question asking of bullying or feelings of 
not belonging is a problem in our schools, statistically it will not be a big problem until our schools have a different 
racial make-up. But for each student experiencing bullying or feeling of not belonging, it is a big problem.   

Brian Burton, 2312 Logan Street, commented that since the sound quality of the meeting is so bad, he wonders if 
the Sunshine Act is being fulfilled for this meeting. Stated that since the EAC was not established appropriately, 
there is no reason to have a link for it on the school district website.   

Adrian Murray, 29 N. 20th Street, hopes board and community disregard comments of people that may benefit 
personally from those comments.  

Sharon Houssou, attended a class on racism at the Fredricksen Library and there is a difference between racism and 
prejudice. Racism is where a group who has power to infringe on other people rights.  

15.  New Business 
  

  Minute 

15.a.  Health and Safety Plan 
  

  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Health and Safety Plan.  

Mr. Lamay stated that he is voting No because he feels it is not fair that the decision was delegated to the school 
boards and then the governor put out the mandate.  

The motion passed with a roll call vote of 7 Yes and 1 No, with Mr. Lamay voting No.  

15.b.  Pennsylvania Youth Survey (PAYS) 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Pennsylvania Youth Survey.  

The motion passed unanimously.  
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15.c.  Chorus and Band Trip 
  

  
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Chorus and Band Trip.  

The motion passed unanimously. 

15.d.  Contract 21-1 
  

  

Minutes 

Mr. Gale made a motion, seconded by Mr. Lamay to approve Contract 21-1.  

The motion passed unanimously. 

15.e.  Personnel 
  

  

Minutes 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Personnel list.  

The motion passed unanimously. 

 

16.  Adjournment 
  

  

Mr. Karl commented that Canadensis is coming up and this year both 7th and 8th graders are going since last year 
had to be cancelled due to COVID. A few Board Directors and the Superintendent are going. Thank you to the 
organizers and especially Mr. Gallaher.  

There was discussion about those attending online not being able to hear well. New microphones are being ordered 
and the current system is a temporary solution until they arrive. There is not enough space in the board room due 
to the large number of people who wish to attend and COVID restrictions.   

The meeting adjourned 10:11pm 
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